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Our journey 

ATSICHS Brisbane has 
grown substantially in the 
past three years since our 
last Strategic Plan.
We have consolidated and 
strengthened our programs, services 
and models of care, including 
partnerships within the health sector 
and across other sectors, to realise our 
vision to deliver healthy, connected 
Indigenous urban communities. 

We have also been able to work with 
government to create new programs that 
have been much needed in Brisbane 
and Logan. 

At the core of what we do is and always 
will be our medical clinics. They ensure 
our community has a healthier lifestyle, 
access to resources and opportunities. 

This new Strategic Plan for 2020-
23 will set the foundations for us 
to build a high performing, agile 
and innovative organisation that is 
focussed on delivering accessible 
services to our community. 

It outlines our key priorities, focussed on 
a single goal to improve the health and 
wellbeing of our people. 

Our people are at the centre of this. 
We are committed to recruiting and 
developing our people. This is our 
top priority. Our focus includes our 
commitment to engage with our people 
in the community. 

Focusing on people, continuing to provide 
relevant and high quality services, and 
looking after our funding needs, are the 
cornerstones of this strategy. 

Our vision is for our:

 mothers and jarjums to get the 
best possible care and support 
for a good start to life as we know 
the growth and development of 
our children lays the basis for long, 
healthy lives

 families to flourish

 young people to get the services 
and support they need to thrive and 
grow into healthy young adults

 adults to have the health care, 
support and resources to manage 
their health and have long, 
productive lives

 older people to be able to live 
out their lives as active, healthy, 
culturally secure and comfortable 
as possible

 community’s social and emotional 
wellbeing be supported with 
strategies that are integrated in all 
health care service delivery and 
health promotion strategies.
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Our vision 
for our future

Our commitment  
to our community

To deliver healthy, connected 
Indigenous urban communities

Reinstating the wellbeing 
of our people: person by 
person, family by family, 
generation by generation
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Our core values

Our values of community, 
respect, collaboration, 
quality and accountability will 
enable us to deliver on our 
Strategic Plan. 

These values guide our 
actions to empower us to 
strengthen and support our 
communities. 

Community
We engage with and listen to our 
community. We support community 
participation and decision-making 
as a fundamental component of our 
organisation and the services we provide.

Respect
We honour the culture and beliefs of our 
people, our staff and our community. 
We treat others with the highest 
degree of dignity, equality and trust. 
We recognise the cultural diversity 
that exists amongst our clients and the 
rights, views, values and expectations 
of Aboriginal and Torres Strait Islander 
peoples are respected in the delivery of 
our services.

Collaboration
We understand with collaboration 
we can help improve the health and 
wellbeing of our community. We 
recognise the importance of working 
together and listening to others - our 
people, our community, our staff, our 
government funders, non-government 
and private sector providers. We are 
open-minded and inclusive. That is why 
we share our expertise and experience 
with each other and the wider world.

Quality
We demand better. Whatever we do, 
we always believe there’s room for 
improvement. So we demand better-
from ourselves and others. We’re 
constantly looking at the bigger 
picture and for better ways of doing 
things so we can stay one step ahead 
and shape a better future for our 
people and our community.

Accountability
We are committed to the role we play in 
improving the health and wellbeing of 
our community. We accept responsibility 
for our actions. We make and support 
business decisions through qualifications, 
experience and good judgement.



Our strategic priorities

1 Champion healthy individuals and thriving families:  
deliver community focused services and solutions that 
improve the health, wellbeing and connectedness of urban 
Indigenous communities

Strategies Objectives

Increase the active participation 
of our clients and community 
in needs identification, service 
planning and delivery 

 Develop a community engagement framework and strategies that inform our 
service planning and design, delivery, monitoring and evaluation 

Deliver comprehensive primary 
health care and human services 
in response to community needs 

 Increase community access to our primary health care clinics

 Increase access to early childhood care and programs for more of our families

 Increase levels of access for our aged care clients 

 Increase NDIS service delivery and community access to support

 Implement a model of family restoration with a focus on youth  
(including Youth Justice) 

 Increase individual and family-centred programs at Joyce Wilding Hostel

 Deliver crisis accommodation service for high-risk young people to divert away 
from statutory institutions such as youth detention facilities

 Expand services into the youth justice arena positioning us as a key provider

 Introduce an employment and training arm into our core business that improves 
the purpose and financial health of struggling families 

 Trial a family restoration model in our existing Family Wellbeing Services

 Transform the existing Foster and Kinship Care program into a reunification 
program that aims to increase family responsibility and capacity in caring for their 
own children

 Become a registered community housing provider

Improve health and wellbeing 
outcomes through strategic 
partnerships and whole of care 
service delivery

 Be recognised as the leader in Indigenous primary health care, community and 
wellbeing services in Brisbane and Logan by our partners and stakeholders

Monitor and evaluate service and 
program outcomes to ensure 
continued quality improvement and 
development of an evidence base

 Engage in research projects with key university partners

 Implement data systems that better capture our outcomes and monitor 
improvements
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2 Build a strong and sustainable future:  
create a sustainable future for our 
organisation and our communities 

Strategies Objectives

Foster a strong leadership and 
governance culture

 Ensure effective governance processes to support innovation and growth 

Strengthen and build collaborative 
partnerships with key 
stakeholders in health, housing, 
education and social services

 Develop and implement a stakeholder engagement strategy

 Build targeted partnerships that lobby and advocate on behalf of the organisation

Ensure financial sustainability and 
build capacity for diversification 
of our funding base

 Identify diversified revenue streams

 Implement a wealth protection strategy
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3 Innovation and excellence:  
encourage and foster innovation and research within our activities 
to enable the best outcomes for connected communities

Strategies Objectives

Investigate and pilot alternative 
approaches to establish effective 
solutions to Indigenous health 
and human services challenges

 Identify key areas of service delivery need and look at innovative models to 
support our community

Build on our success and do more 
of ‘what works’

 Strengthen and evaluate programs with demonstrated success

Participate in intervention and 
evaluation research to improve 
community outcomes

 Identify data and knowledge gaps to build on our services and programs

 Partner with universities and other researchers

 Develop a Strategy and Innovation Unit to include research that contributes 
towards best practice and high quality patient care within the Aboriginal and 
Torres Strait Islander community health sector

Be recognised as a leading service 
in delivery of excellence 

 Develop our expertise to influence policy development

 Commercialise and package our models of care to support the expansion of our 
brand as leaders

Optimise use of technology to 
ensure organisational agility

 Implement IT enterprise reporting, analytics and data management systems

Develop quality of care measures 
and a framework for accountability

 Develop a clear place-based whole of consumer outcome measure  
framework that focuses on measurable improvements in life motivation,  
purpose and wellbeing
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4 Our partners:  
build diverse and enduring relationships for the 
benefit of the organisation and our communities

Strategies Objectives

Engage with the private sector 
to further opportunities for our 
communities

 Design and implement a corporate sector communications and engagement strategy

 Promote opportunities for collaboration and partnership with the private sector

 Engage with diverse private sector businesses to achieve improved outcomes for 
our families and communities

 Embed the private sector as strategic partners in our services and programs

Strengthen and build collaborative 
partnerships with key 
stakeholders in health, housing, 
education and social services

 Align our key partnerships with identified community needs 

 Develop and implement a stakeholder engagement strategy

Improve health and wellbeing 
outcomes through strategic 
partnerships and whole of care 
service delivery

 Collaborate with the Institute for Urban Indigenous Health (IUIH), Hospital and 
Health Services, Primary Health Networks and other key stakeholders within 
South-East Queensland

 Engage with the state and federal health departments and other government and 
non-government agencies to advocate for better outcomes for our people

 Increase engagement with local networks including the Primary Health Networks 
(PHN), Hospital and Health Services (HHS) based on a shared focus of improving 
Indigenous health outcomes

Develop appropriate service 
models and referral pathways 
with relevant local providers and 
other community organisations to 
integrate service provision

 Streamline referral pathways across the continuum of care
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5 Our people:  
develop our people and maintain an organisational 
culture connected to our mission and community

Strategies Objectives

Attract and recruit the right people  Develop and promote ATSICHS Brisbane to enhance our reputation and 
distinctiveness to prospective job seekers

 Increase the number of suitable applications and interest in jobs

 Create key graduation pathways through partnerships with universities, training 
and student bodies

 Increase our Indigenous workforce representation by 2023 and be employer of 
choice for our people

Engage our staff  Recognise our people, celebrating and rewarding their achievements and 
successes

 Develop and grow all our people to contribute positively to, and take 
responsibility for, their own wellbeing and the wellbeing of those around them

 Listen to, collaborate with and act on our staff feedback

Unlock our staff’s potential and 
develop careers

 Foster a learning culture in which it is safe to take risks and make mistakes,  
to promote sharing and collaboration to make learning  
continuous and easily accessible

 Nurture inspirational leadership embracing change  
and promoting a culture of accountability and  
collaborative working

 Develop career pathways to enable  
long-term development, progression  
 and succession planning

 Anticipate and respond to  
learning needs

 Be recognised as cultural leaders
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Contact us
Aboriginal and Torres Strait Islander Community Health 
Service (ATSICHS) Brisbane

    55 Annerley Road (PO Box 8112)
 Woolloongabba QLD 4102

  3240 8900

 admin.reception@atsichsbrisbane.org.au

  3391 6196

For detailed and up to date information about ATSICHS 
Brisbane visit our website at www.atsichsbrisbane.org.au

To get a copy of the Strategic Plan you can download it from 
our website or email marketing@atsichsbrisbane.org.au

 atsichsbris   ATSICHSBris   atsichsbris
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